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DOMESTIC VIOLENCE INTERVENTION SERVICES

MINUTES OF THE DVIS BOARD MEETING

May 19, 2026 @ 11:30 a.m.
Moran Family Counseling Center — 3124 E. Apache Street - Tulsa, Oklahoma

CALL TO ORDER:

After determining that a quorum had been established, Barbara Knowlton, DVIS board president,
called the meeting to order at 11:30 am. The agenda was posted on the front door 24 hours before
the meeting.

Board of Directors present include:

Barbara Abercrombie (3) Don Henderson (1) Jeff Paden (1)
Belinda Butler (3) Chelsea Herring (0) Josh Showman (1)
Michael Chromy (O) Brittani Jones (2) Jeff Snodgrass(l)
Heather Earhart (3) Barbara Knowlton (O) Mike Thornberry (3)

Rosemary Harris (2)

DVIS board directors not present:

Quincy Jones (8) Dina Schultz (2) Rhiannon Thoreson (4)
Robert Ream (5) Cynthia Simmons Taylor (2) Kimee Wind-Hummingbird (4)

No Emeritus Board members were present.

DVIS stoff and Interns attending were:

Bayli Scruggs Tracey Lyall Cathy Wilkie
Margaret Black Rose Turner Samantha Dunkin
Amy Hossain Carey Wood

MISSION MOMENT:

Ashley Henson, vice president of quality and systems improvement, gave a presentation on the
performance quality improvement report, describing its purpose and uses. She emphasized the
importance of the data collection process and how it applies to varied requests that funders
establish in their annual reporting requirements. The data points that she highlighted were from
the first quarter of 2026 across all DVIS programs. She also emphasized that the information
helps identify gaps in service or unmet needs.
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CONSENT AGENDA:
The following consent agenda items were distributed in advance of the meeting for
consideration and possible approval:

o Minutes - April 28, 2026 Board Meeting

MOTION - Consent Agenda:

Barbara Abercrombie moved to approve the consent ogendo items. Jeff Snodgross seconded
the motion, which was carried unanimously.

EXECUTIVE COMMITTEE REPORT:
Barbara emphasized that attendance at the June board meeting is important, especially staying
afterward for the meet-and-greet with new members, so that they feel welcome.

GOVERNANCE COMMITTEE - PROPOSED SLATE OF OFFICERS & NOMINATIONS:

Barbara briefly reviewed the draft slate of officer nominations. She described the experience of
new member nominee Jeff Herbers, who has served on the DVIS finance committee for 10 years,
and was nominated for treasurer. Barbara continued by noting additional new-member
nominees and term renewals.

CHIEF EXECUTIVE OFFICER'S REPORT:
Tracey Lyall announced that the 2026 Monarch Ball was a success and emphasized the
outstanding board attendance and support at the event.

Tracey reported that, for 2027, the benefit package renewal reflected a 25% increase over the
previous year. She noted that Carey Wood, chief financial officer, analyzed the information and
made modifications that reduced the increase to 15%. Employee open enrollment will begin in a
few weeks.

Tracey explained that an addendum to the state funding contract from the Oklahoma Attorney
General's Office (OAG), received last month, offered over $S73k in unspent funds. However, that
addendum was recently voided due to the use of the wrong distribution formula. DVIS will now
receive just under $23k under an equal-distribution method, rather than the formula.

Tracey provided follow-up details regarding Chelsea Showalter, the consultant provided to DVIS
through the George Kaiser Family Foundation (GKFF). She noted that the consultant’s work with
DVIS is complete, and several programs received recommendations, with many now being
implemented and in the coming months. This includes the fundraising, safe housing, legal,

and outpatient counseling departments. Tracey will distribute these recommendations to the
related committees for further review and consideration during their meetings.

Employee chats with Tracey have continued both in person and via Microsoft Teams. During
April, Tracey traveled to the Sapulpa office. She noted that DVIS teams are impressive, and their
great work and program implementation are wonderful topics to discuss.
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FINANCIAL STATEMENTS - APRIL 30, 2026:

Carey briefly reviewed the April financial statements, noting a positive variance for the ten months
ended April 30, 2026, but a negative variance for April. The positive variance for the fiscal year
was primarily due to savings in salaries, benefits, and professional fees. She stated that cash at
the end of the period decreased.

Carey emphasized that the revised budget cash flow projected a decrease in April due to event-
related expenses and lower-than-anticipated foundation grant revenue, but the actual results
were favorable relative to the projection. She also reminded the board that cash will decrease in
May due to the investment made with the Trust Company of Oklahoma, which will be reflected in
that month's cash flow statement.

RISK MANAGEMENT COMMITTEE REPORT:

Rose Turner, chief administrative officer, reported that episodes vary by quarter, but an overall
reduction in incidents has been observed, even as the shelter census has increased. The
committee is reviewing the cost-free provision established for EMSA service to confirm that it
continues to apply to shelter residents. She announced that the mobile unit from Morton Clinic
visits the shelter weekly, uses the on-site clinic office, and provides referrals to their main clinic for
extended healthcare support.

HUMAN RESOURCES COMMITTEE REPORT:

Barbara Knowlton briefly reviewed the report included in the meeting packet and highlighted the
significantly reduced turnover rate. She announced that the HR committee will complete the
annual evaluation of the Chief Executive Officer and present their report in an Executive Session
at the June board meeting.

DEVELOPMENT COMMITTEE & COMMUNICATIONS REPORT:

Brittani Jones, board secretary and fundraising committee chair, reported on profits and
expenses from The Monarch Ball, held earlier in the month. She noted that the bar cart sponsored
by the DVIS board sold at double its value. She reported that the event sub-committee held a
debriefing, and she requested that board directors also provide their feedback.

Cathy Wilkie, chief development officer, announced the next Discovery DVIS event and several
other dates and topics that were highlighted in the meeting packet. She emphasized that federal
grant fund opportunities have not increased as they are being announced.
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OTHER:
There was no other business discussed.

There was no new business discussed.

ADJOURNMENT:

MOTION - Adjournment:
Heather Earnhart moved to adjourn the meeting. Mike Thornberry seconded the motion, which
was carried unanimously.

The board meeting was adjourned at approximately 12:19 p.m.

Minutes submitted by Samantha Dunkin, Executive Assistant.

SO an N

\Brittani Jones, Board Secretary
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