Domestic Violence Intervention Services, Inc. (DVIS) 3124 E. Apache Street Tulsa, OK 74110-2320
(918) 585-3163 www.dvis.org

a |
MINUTES OF THE DVIS BOARD MEETING

April 22,2025 @ 11:30 a.m.
Moran Family Counseling Center — 3124 E. Apache Street - Tulsa, Oklahoma

WELCOME & INTRODUCTIONS:

Barbara Abercombie, president of the DVIS board of directors, welcomed everyone to the board
meeting. The agenda was posted on the front door 24 hours before the meeting. After determining
that a quorum had been established, Barbara called the meeting to order at 11:.33 a.m.

Board of Directors present include:

Barbara Abercrombie (1) Cori Duke (2) Robert Ream (3)

Scott Bonnallie (0) Don Henderson (0) Rhiannon Thoreson (3)

Amber Bryant (2) Rachel James (3) Sherri Watson (0)

Belinda Butler (1) Brittani Jones (2) Malcolm Willioms (O)

Michael Chromy (0) Barbara Knowlton (1)

DVIS board directors not present:

Heather Earhart (2) Quincy Jones (3) Cynthia Simmons Taylor (3)
Rosemary Harris (2) Dina Schultz (2)

No Emeritus Board members were present.

DVIS staff and Interns attending were:
Margaret Black Tracey Lyall Lindy Whorton
Samantha Dunkin Rose Turner Cathy Wilkie

CONSENT AGENDA:

The following consent agenda items were distributed in advance of the meeting for
consideration and possible approval:

e Minutes - February 25, 2024, Board Meeting

e Program - Crisis Intervention Services Policy, Revised
» Program - Legal & Ethical Issues Policy, Revised

» Program — Sexual Assault Services Policy, Revised

MOTION - Consent Agenda:

Barbara Knowlton moved to approve the consent agenda items. Don Henderson seconded the
motion, which was carried unanimously.
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EXECUTIVE COMMITTEE REPORT:

Barbara Abercrombie thanked Barbara Knowlton for coordinoting the DVIS get—together that
occurred in March, and thanked members who attended.

Barbara reported that Oklahoma HBI273 remains in its supporting committee due to continued
refining of the Dbill's technical details.

CHIEF EXECUTIVE OFFICER'S REPORT:

Tracey Lyall, chief executive officer, continued with further details regarding HBI273 by explaining
that the bill allows for a pilot program for criminally charged offenders to participate in
alternatives to batterers’ intervention programs that are currently approved by the state of
Oklahoma. She explained that the current program, which was established in the 1980s, has only
a 30% completion rate and lasts for 52 weeks, which can be time and cost-prohibitive for some
clients. DVIS s in favor of piloting a new program in order to improve outreach and success rates.

Tracey reported that there have been no updates regarding federal grant funding that was
halted by the Department of Justice, noting that DVIS is delaying submission of grant applications
for the renewal of the Abuse in Later Life program, Legal Assistance for Victims funding, and a
Justice for Families Grant. Tracey noted that the Centers for Disease Control (CDC) department
that provided supporting funds for sexual assault outreach and prevention services has been
eliminated. DVIS has a budget contingency plan prepared to address these funding challenges
and will review it as information becomes available. Barbara Abercrombie emphasized that DVIS
board directors should monitor news on these funding changes, as the current federal
administration will most likely continue to make reductions.

Tracey announced that the annual Tulsa Area United Way (TAUW) site visit will occur on April 23,
and all directors are invited to attend. DVIS executive team members will give a presentation and
respond to TAUW qguestions prior to the tour.

Tracey described several achievements that the Mayor’'s Commission on Domestic Violence has
made since its inception. She also noted that Mayor Nichols has fully supported the commission's
continuation under his tenure. She noted that DVID director Captain Malcolm Williams of the
Tulsa police department assisted with a special assignment. Captain Williams described the new
trial process that allowed officers to make probable cause arrests within 72 hours of a domestic
violence incident. During the 90-day trial period, officers completed 100 suspect arrests. This
swift process gave survivors additional time to make safety plans and transitional arrangements.

Tracey noted recent meetings with the Kirkpatrick Foundation and the Oklahoma Attorney
General's Victim Services Unit.

Tracey expects to have the 2025-2030 Strategic Plan available for review soon. Final revisions
are being made based on several client focus groups that occurred.
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COMMITTEE REPORTS:

FINANCE COMMITTEE REPORT:

Mike Chromy, finance committee chairman, discussed March'’s operating income and expenses,
noting that there was a loss for the month of March. The budget for the nine months ended
anticipated a loss. However, a further negative variance occurred due to reimbursable grants not
being spent at the anticipated level. The cash at the end of the period decreased due to deferred
revenue being used as budgeted, payment to Blackbaud for donor base software, and Monarch
Ball expenses.

Mike noted that as part of the planning for the potential loss of federal funds, the finance
committee has looked into increasing the line of credit beyond its current amount. Through this
inquiry with the Bank of Oklahoma, it was learned that collateral would be required to secure
amounts larger than $500,000. The finance committee discussed the collateral requirements and
considered using DVIS' investment funds. They agreed it would be in the organization's best
interest to utilize investment funds if needed, in lieu of increasing the line of credit. Mike noted
that the committee recommended increasing the line of credit during the next renewal term to
the maximum allowed amount without requiring collateral.

Lindy advised that the finance committee reviewed the capital reserve fund request details for
S15,075 that were provided in the board packet. These are incidental items necessary for facility
maintenance that were unanticipated and were not budgeted. The finance committee
recoommended approval of the distribution of $15,075 from the Trust Company'’s capital reserve
fund.

MOTION -Capital Reserve Fund Request

Rhiannon Thoreson moved to approve the reguest to use Capital Reserve Funds as listed in the
document provided in the board packet. Barbara Knowlton seconded the motion, which was
carried unanimously.

Lindy highlighted five new grant requests on the grant report provided in the board packet. She
noted that some grant applications listed as pending have up to a six-month approval process.

HUMAN RESOURCES COMMITTEE REPORT:

Amy Hossain, chief human resources officer, reviewed the report provided in the board packet.
She noted staffing trends since the beginning of the year, a review of exit interviews, and an
improvement in the turnover rate. Her goal is to have the turnover rate at 15% or lower. She
described the new onboarding orientation and all-staff training processes, which have run
smoothly for the past three months.

Amy will have a 360-performance review for the CEO ready for the May board meeting.

Amy reported that DVIS is seeking benefit quotes for the new calendar year and a possible
transition to a new FSA/Colbra administrator.

PROGRAM COMMITTEE REPORT:

DVIS BoD Meeting — April 22, 2025 Page 3|4



Domestic Violence Intervention Services, Inc. (DVIS) 3124 E. Apache Street Tulsa, OK 74110-2320
(918) 585-3163 www.dvis.org

Rose Turner noted that the policies approved on the consent agenda were revised to comply with
the Oklahoma Department of Human Services and the Oklahoma Department of Mental Health
criteria.

Rose referred to the DMH audit response in the board packet and explained that the audit
focused on clinical records. She emphasized that all noted items have been corrected. She also
highlighted the auditor’s comment that DVIS records were orderly and easy to navigate.

DEVELOPMENT COMMITTEE & COMMUNICATIONS REPORT:

Cathy Wilkie, chief development officer, announced that each member of the DVIS executive
team will attend the Monarch Ball this year. She stated that the fundraising goal has already been
achieved. Brittani Jones, chair of the fundraising committee, highlighted the planning process and
anticipated activities to be held during the event. She requested that the Monarch Bdll reel,
available on LinkedIn, be re-posted to social media as much as possible to help get the community
informed about the event. Barbara Abercrombie emphasized how much dedication and work the
committee members have given to ensure the event's success.

Cathy announced that the Monarch Evolved garden, which was established in 2021 as an
dlternative to an in-person fundraising event due to the pandemic, has been officially registered
and established as a Monarch Way Station.

Cathy briefly reviewed the communications committee announcements and noted that the
Associate Board of Directors is seeking a venue for the 2026 Best of Brunch.

OTHER BUSINESS:
Barbara Abercrombie reminded directors to complete and return the DVIS board meeting survey
that was sent via email.

Tracey facilitated a board engagement activity that asked members to form small groups and briefly
describe why they are involved with the work at DVIS.

There was no new business discussed.

ADJOURNMENT:

MOTION - Adjournment:

Belinda Butler moved to adjourn the meeting. Cori Duke seconded the motion, which was carried
unanimously.

The board meeting was adjourned at approximately 12:28 p.m.

Minutes submitted by Samantha Dunkin, Executive Assistant

AN on—

%rittani Jones, Board Secretary
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