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MINUTES OF THE DVIS BOARD MEETING

February 25, 2025 @ 11:30 a.m.
Moran Family Counseling Center — 3124 E. Apache Street - Tulsa, Oklahoma

WELCOME & INTRODUCTIONS:

Barbara Abercombie, president of the DVIS board of directors, welcomed everyone to the board
meeting. The agenda was posted on the front door 24 hours before the meeting. After determining
that a quorum had been established, Barbara called the meeting to order at 11:.33 a.m.

Board of Directors present include:

Barbara Abercrombie (1) Rosemary Harris (1) Dina Schultz (1)

Scott Bonnallie (0) Don Henderson (0) Cynthia Simmons Taylor (2)
Belinda Butler (1) Rachel James (3) Sherri Watson (0)

Michael Chromy (0) Brittani Jones (2) Malcolm Williams (O)
Heather Earhart (1) Barbara Knowlton (1)

DVIS board directors not present:

Amber Bryant (2) Quincy Jones (2) Rhiannon Thoreson (3)
Cori Duke (2) Robert Ream (3)

No Emeritus Board members were present.

DVIS staff and Interns attending were:
Margaret Black Rose Turner Lindy Whorton
Samantha Dunkin Haley Walton Cathy Wilkie

CONSENT AGENDA:

The following consent agenda items were distributed in advance of the meeting for
consideration and possible approval:

e Minutes - December 3, 2024, Board Meeting

e Program - Data Tracking & Reporting Policy

e Human Resources - Inclement Weather Policy, Revised
e Finance - Federal Tax Form 990, Draft

e Grants - 2026 Tulsa Area United Way Application

The Inclement Weather Policy draft was moved to the human resources committee report for
discussion and a separate vote.

MOTION - Consent Agenda:

Barbara Knowlton moved to approve the consent ogendo items. Don Henderson seconded the
motion, which was carried unanimously.
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EXECUTIVE COMMITTEE REPORT:

Heather Earnhart, DVIS board vice president, has disclosed that on behalf of the Hall Estill
business law firm, she has been and will continue to advise DVIS concerning a vendor contract
dispute.

Mike Chromy noted that the committee discussed the uncertainty of federal grant funds and how
the organization will continue to monitor and prepare for any reductions that may transpire in the
future.

CHIEF EXECUTIVE OFFICER'S REPORT:

Rose Turner, chief administrative officer, introduced Margaret Black, vice president of clinical
services, who was in attendance. Margaret briefly described her duties and tenure at DVIS.

No further CEO report was presented.

COMMITTEE REPORTS:
FINANCE COMMITTEE REPORT:

Lindy Whorton, chief financial officer, described the revisions made to the proposed June 30,
2025, budget and noted that the finance committee had reviewed these in detail. She stated
that revenue had decreased mainly due to a reduction in general grants, fees, and government
funds, in addition to not using the Employee Tax Credit funds, and by reducing foundation grant
revenue from George Kaiser Family Foundation funds, as had been initially planned. Revenue was
also reduced due to reimbursable grant funds being adjusted according to expenditures during
the year's first six months. DVIS' expenses decreased during the first half of the year due to staff
turnover, which decreased salary and benefit expenditures. This resulted in the overall budget
decreasing the anticipated deficit. The finance committee recommended approval of the
proposed revised June 30, 2025, budget.

MOTION -Revised 2024-2025 FY Budget:
Rosemary Harris moved to approve the proposed 2024-2025 Fiscal Year Budget Revision.
Barbara Knowlton seconded the motion, which was carried unanimously.

Lindy discussed January's operating income and expenses, noting that there was a loss for the
month of January. There was a favorable variance for the seven months ending January 3l,
2025. This was primarily due to savings in salaries and benefits. The cash at the end of the period
decreased due to three pay periods in January 2025. Lindy emphasized that the finance team
will review all accounts receivable to obtain due funds.

Lindy advised the Board that the $400,000 line of credit with the Bank of Oklahoma is due for
renewal at the same interest rate. She stated that DVIS had not utilized the line of credit for five
years, and the finance committee recommended that the line of credit be renewed.
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MOTION -Bank of Oklahoma Line of Credit Renewall:
Barbara Knowlton moved to approve the Bank of Oklaohoma Line of Credit Renewal. Mike Chromy
seconded the motion, which was carried unanimously.

Lindy noted that the Grant Report was included on the agenda for review.

HUMAN RESOURCES COMMITTEE REPORT:
Barbara Knowlton, chair of the human resources committee, welcomed Amy Hossain, the new
Chief Human Resources Officer.

Barbara noted a correction needed in the first paragraph of the revised Holidays Policy that
included two floating holidays, thus changing the paid holiday count to ten. The policy was then
considered for approval, with those corrections to be made.

MOTION -Revised Holidays Policy:
Rosemary Harris moved to approve the proposed Holidays Policy with corrections. Barbara
Knowlton seconded the motion, which was carried unanimously.

PROGRAM COMMITTEE REPORT:

Rose Turner noted that the data policy approved on the consent agenda was due to format
requirements stipulated on some new grants. The policy clarifies those details and procedures to
help meet the grant criteria and reporting process.

Rose highlighted the importance of reviewing the Annual Program Reports, which are submitted
annually to the Oklahoma Attorney General's Office (OAG) at the end of December. The OAG
certification audit was completed, and DVIS scored 100%.

RISK MANAGEMENT COMMITTEE REPORT:

Barbara Knowlton, chair of the risk management committee, reported that follow-up on critical
incident reports has improved, and data indicates that occurrences are trending down. Most
incidents happen at DVIS safe housing locations, specifically the shelter.

Barbara reported that the committee recommended a new form for clients to acknowledge
refusal of medical transport to the hospital if they choose to decline ambulance service after the
paramedics have been dispatched. An attorney for DVIS has reviewed the acknowledgment form
and recommended its use to help reduce DVIS' risk when this situation occurs.

DEVELOPMENT COMMITTEE & COMMUNICATIONS REPORT:

Brittani Jones, chair of the fundraising commmittee, highlighted planning for the Monarch Ball, which
is set for May 2. This year, the ball is roaring twenties-themed and will take place at Legacy Halll
in the Cox Business Center. The event committee meets weekly, and its current needs are auction
items, sponsor support, and ticket sales to meet the $300,000 fundraising goal.

Cathy Wilkie, chief development officer, thanked the Board for supporting Best of Brunch, which
was held on February 8. She stated that this event is organized by the DVIS Associate Board,
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which is interested in recruiting new young professionals as members. Cathy also acknowledged
the overwhelming support the JOY Givers program received during the holiday season.

Cathy briefly reviewed the communications committee announcements and noted that DVIS will
celebrate SO years of service in 2026. Planning for the commemoration of this milestone will
begin soon.

OTHERBUSINESS:

Barbara Knowlton, boord director, onnounced thot there will be a DVIS get together in the prlvete
dining room at Isla’s Kitchen in Tulsa on March 11 at 6:00 p.m.

Barbara Abercrombie reminded the attendees that the DVIS board meeting is not held during March.
The next meeting will be held on April 22 at 11:30 a.m.

NEW BUSINESS:

There was no new busmess discussed.

MOTION - Adjournment:
Belinda Butler moved to adjourn the meeting. Rachel James seconded the motion, which was

carried unanimously.

The board meeting was adjourned at approximately 12:20 p.m.

Minutes submitted by Samantha Dunkin, Executive Assistant

4%%'\(\ )
Brittani Jones, Board Secretary
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