Domestic Violence Intervention Services, Inc. (DVIS) 3124 E. Apache Street Tulsa, OK 74110-2320
(918) 585-3163 www.dvis.org

Avis

MINUTES OF THE DVIS BOARD MEETING

October 22,2024 @ 11:30 a.m.
Moran Family Counseling Center — 3124 E. Apache Street - Tulsa, Oklahoma

WELCOME & INTRODUCTIONS:

Barbara Abercombie, president of the DVIS board of directors, welcomed everyone to the board meeting
The agenda was posted on the front door 24 hours before the meeting. After determining that a quorum
had been established, Barbara called the meeting to order at 11:42 a.m.

Board of Directors present include:

Barbara Abercrombie (1) Heather Earnhart (O) Cynthia Simmons Taylor (1)
Scott Bonnallie (O) Rosemary Harris (O) Rhiannon Thoreson (1)
Amber Bryant (1) Don Henderson (0) Sherri Watson (O)

Belinda Butler (1) Quincy Jones (0) Malcolm Williams (0)
Michael Chromy (O) Dina Schultz (1)

DVIS board directors not present:

Cori Duke (1) Brittani Jones (2) Robert Ream (2)
Rachel James (3) Barbara Knowlton (1)

No Emeritus Board members were present.

DVIS staff and Interns attending were:
Samantha Dunkin Tracey Lyall Cathy Wilkie
Stevie Jo Langley Lindy Whorton

CONSENT AGENDA:

The following consent agenda item was distributed in advance of the meeting for consideration and
possible approval:

e Minutes - September 2024, 2024 Board Meeting

e Program - BIP Client File Requirements Policy, Revised

e Program - BIP Client Rights Policy, Revised

» Program - BIP Service Philosophy, Curriculum Victim Safety Policy, Revised
e Audit - 401k Audit Financial Statements (December 31, 2023 and 2022)
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MOTION - Consent Agenda:
Sherri Watson moved to approve the consent agenda item. Heather Earnhart seconded the motion,
which was carried unanimously.

CHIEF EXECUTIVE OFFICER'S REPORT:

Tracey Lyall, chief executive officer, listed meetings that took place over the last month with several
foundation representatives. She noted that the visits prompted invitations to apply for grants and
some tours of DVIS facilities.

Tracey reported that the intake process for the Circles of Peace program is underway. November
marks the beginning of the first session. The DVIS counseling team involved in this program continues
to receive guidance from program facilitators at New York University (NYU).

Tracey stated that Director Don Henderson was nominated and chosen for an Excellence in
Action Award from the Oklahoma District Attorney’s Council. She and Director Henderson
attended the presentation on October 3 in Oklahoma City. Tracey commended Director
Rosemary Harris on being nominated to receive the National Philanthropy Day Award for
Outstanding Individual. She also noted that Director Amber Bryant and her dog won best
costume at the 2024 Mutt Strut event.

Tracey announced the resignation of Chief Human Resources Officer Stevie Jo Langley, effective
mid-November. She commended Ms. Langley on the positive impact that she has made during her

time with the organization.

COMMITTEE REPORTS:

FINANCE COMMITTEE REPORT:

Lindy Whorton, chief financial officer, announced that there was no finance committee meeting held
for the month of October. She stated that for the month of September and for the three months
ending September 30, 2024, losses were shown. However, based on the anticipated loss there was
a positive variance for the fiscal year due to Fees and Grants being higher from anticipated Office of
Attorney General funds and from savings in salaries and benefits. The cash at the end of the period
decreased due to not receiving anticipated funds on time. Lindy stated that DVIS is expecting those
payments by the end of October.

PROGRAM COMMITTEE REPORT:

Rose Turner, chief administrative officer, briefly reviewed the policies that were approved on the
consent agenda. Rose announced that DVIS has received re-certification with substantial compliance
in all departmental standards and certification with distinction from the Oklahoma Department of
Mental Health.

Rose noted that the Oklahoma Attorney General's recertification process includes an onsite review
during October. She stated that DVIS staff are fully prepared and she expects that the agency will
pass with no findings.
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DEVELOPMENT COMMITTEE & COMMUNICATIONS REPORT:

Cathy Wilkie, chief development officer, highlighted several upcoming events and she thanked the
Board of Directors for their support of the United Way Silent Auction. Cathy pointed out that DVIS
implemented new software for the silent auction and the United Way fundraiser was the first test of
that system. She stated that the auction raised more this year and the new system was a success.

Cathy reminded the Board directors that the United Way annual fundraising blackout period is in
effect, and once it ends, the development team will continue with recruiting support for the Monarch
Ball and the Best of Brunch events.

OTHER BUSINESS:
There was no other business discussed.

There was no new business discussed.

ADJOURNMENT:

MOTION - Adjournment:
Scott Bonndllie moved to adjourn the meeting. Mike Chromy seconded the motion, which was carried

unanimously.

The board meeting was adjourned at approximately 11:57 a.m.

Minutes submitted by Samantha Dunkin, Executive Assistant.

& O

Brittani Jones, Board Secretary
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